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ATN TO SERVE THE ROCK REQUIREMENTS OF JAPAN-SELECTED “AAAA” PHILPPINE CONTRACTORS
OF ADB ODA PROJECTS FOR “BUILD,BUILD,BUILD INFRA PROGRAM”

The Chairman informed the Board of new market developments in 2019 stemming from the approval of ADB-
JICA $6.139 Billion ODA for railway project which was signed on March 28, 2019, with Government of the
Philippines (GOP-DOF) and the CONTRACTOR AWARD on July 2019 [ADB Malolos-Clark Railway Project].
ATN top management had conducted “rock supply and logistics pathway” discussions with Japanese top five
contractors Company S, Company T, Company K, Company S, and Company T, for the supply of high quality
infra-rocks needed in the ODA railway and subway projects (flagship commuter public works of President Duterte
Build, Build, Build Program).

The Japan-selected “AAAA” Philippines contractors conduct extensive accreditation process which covers (a)
corporate financial resources of suppliers, (b) large volume reliability and (c) high-quality technical specs of
supply. ATN participated in said accreditation producing positive result, given the scarcity of high quality basalt
rocks, the near-proximity of ATN source of supply to the Japan-funded projects, the ATN superior financial
position with very low debt gearing and ATN Philippine Stock Exchange listing. On June 2019, ATN has rock
aggregate stockpile of 20,000 truckloads (estimated at Php 500 Million value assuming market buying price of
Php 25,000 per ATN truckload) of rocks ready for delivery that the Japanese rock buyers saw in their visit to ATN
256-hectare quarry and crusher plant site (see attached photos). The ATN rock aggregates stockpile was
accumulated while ATN underwent accreditation process, which is now in the final stage of commercial terms.
Moreover, ATN expects annual production of 120,000 truckloads, being one of the largest quarry cum crusher in
proximity to Mega-Manila projects.

Added to ATN excellent position to qualify in the supplier accreditation process, ATN indicated willingness to
grant credit lines to respective major customers such as Philippine contractors chosen by Japan. Based on
market intelligence documents, ATN estimates that the $ 6 Billion Japanese ODA-funded project will need 1.25
million truckloads in the next 4 years. For its part, ATN plans to supply 50,000 truckloads per year for this project,
which comprises 15% of total rock aggregates requirements of said project. The ADB documents on Malolos to
Clark $ 6.139 Billion Railway project (page 13, Section 1.3 referring to Award to Contractor and Funding Release)
is only part of total $15 Billion railway, which will further increase demand of rock aggregates to an estimated
468,000 ATN truckloads:

$ 15 B Railway Project Segment ODA Funding Rock Aggregates Required ATN Supply Share 15%
Japan ODA Clark to Malolos $ 6.139 Billion | 1.25 Million Truck Loads 200,000 Truck Loads
Japan ODA Total Railway Capex $ 15.00 Billion | 3.12 Million Truck Loads 468,000 Truck Loads

ATN is negotiating with China manufacturers to expand Crusher production capacity from 2.4 million/ year to 10
million tons/year.

Note: In relation to the March 27, 2019 disclosure, The Corporation undertakes to provide a Final Technical Report, as
required under the PMRC based on the Exploration Work Plan schedule submitted to DENR MGB. The final report is
expected to be released within a 3 month period.

BOARD RESOLUTION

WHEREAS, ATN is expected to qualify as supplier in the accreditation process of AAAA construction firms, after
discussions and rigorous tests of ATN high-quality infra rock aggregates for the ODA-funded projects.

WHEREAS, ATN has indicated willingness to grant Buyers credit line to facilitate a long-term stable supply
contract with large-scale infra customers that have secured award of the ODA-funded project contracts.

WHEREAS, ATN is negotiating a non-recourse P 500 million bank credit line to support the working capital of 250
truckers to deliver the rocks to customers, given that ATN transact “rocks sale on ex-plant basis.”

After discussions, the following resolutions for One Billion Five Hundred Million Pesos (Php 1,500,000,000) credit
lines granted by ATN to various buying parties for rock aggregates and boulders were unanimously approved by
the Board of Directors, to wit:



https://www.adb.org/projects/52083-001/main

“RESOLVED, AS IT IS HEREBY RESOLVED, that the Corporation be authorized and empowered to
execute supply contracts with said large “AAAA” contractors of ODA-funded project contractors, and to
grant credit line up to a total credit limit of Php500 million for all “AAAA” Contractors;

“RESOLVED, AS IT IS HEREBY RESOLVED, that the Corporation be authorized and empowered to
execute supply contracts with 50 ready-mix-concrete (RMCs) companies serving the concrete needs of
said large contractors of ODA-funded project contractors, and to grant credit line up to a total limit of
Php500 million for all RMCs;

“RESOLVED, AS IT IS HEREBY RESOLVED, that the Corporation be authorized and empowered to
grant 250 truckers working capital credit lines for delivery logistics of rocks to 50 ready-mix-concrete
(RMCs) companies serving the concrete product needs of large contractors of ODA-funded project
contractors, and to grant credit line up to a total credit limit of Php500 million for all Truckers;

RESOLVED, FURTHER, that the Vice President, Paul B. Saria be authorized to sign any and all
documents or papers necessary to execute the foregoing matters;

RESOLVED FINALLY, that the foregoing resolution remain valid and subsisting, unless otherwise
revoked or amended in writing by the Corporation.”

3. ADJOURNMENT

There being no further business to discuss and on motion duly seconded, the Chairman adjourned the meeting at
11:45 AM.
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